Leadership Commitment

As leaders, we agree to conduct ourselves in an upright and professional manner, always reflecting the highest standard of biblical integrity in keeping with our calling. We are committed to honoring our fellow servants in God's household. We will not seek to build our ministries at the expense of other ministries. We will communicate with the rest of the leadership team to encourage unity and the best use of resources for all areas of ministry.

1. Training new leaders will take precedence over recruiting new leaders. I will “know the state of my flock” and be constantly looking for potential leaders who are already in my department/ministry, or who are new to the church and not yet involved in any ministry. 

2. Before I discuss a new leadership opportunity with a member of the congregation (whether they approach me or I approach them), I will determine what areas of leadership they are currently serving in, and consider their gifts and abilities. I will contact the Pastor, Ministry Leader or Department Head involved to let them know of possible interest.

3. I will be concerned with the overall welfare of any individual (i.e. marriage, family, career, health, calling, etc.) more so than the fulfillment of ministry goals. I understand God will provide the right person at the right time.

4. I will not accept a person to serve in any position of ministry within my department if there are unresolved issues with any leader in any other department. I will request the individual resolve any differences and contact the pastor or ministry leader to insure all issues have been resolved before allowing them to serve in my area of ministry. 

5. When a decision is agreed upon to transfer a lay leader from one area of ministry to another, I will do my best to make the transition smooth and enjoyable for all parties involved. 

6. I will enhance the dignity and image of every other ministry by speaking highly of each ministry.

